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DRAFT Trustee’s Meeting Minutes
Tuesday, April 12, 2022

Weeks Public Library Conference Room

Present:  Chair Chris Peters; Trustees Eileen Bischoff, Libby Ellwood, Jane Man, Marcia McLaughlin; Alternate Trustees Kari Bivona, David Phreaner; Library Director Candace Cousins; Building Committee Chair Craig McLaughlin.
The meeting was called to order at 4:32 p.m.

1.  Building Project Updates –

Craig McLaughlin presented an update. Items of note include:

· The storage units at Bluebird Storage have been emptied.

· Paving for additional parking spaces is problematic due to drainage issues, alternate surfaces including gravel or pervious pavement will be considered.

· Discussions with the Congregational Community Church regarding the cross easement for traffic continue.

2.  Approve Minutes-

a. The March 9, 2022 minutes will be amended to note the reappointment of Kari Bivona and David Phreaner as Alternate Trustees. A motion was made by Chris Peters and seconded by Jane Man to approve the amended March 9, 2022 minutes. A voice vote was taken; all in favor, motion passed.
b. A motion was made by Marcia McLaughlin and seconded by Libby Ellwood to approve the March 14, 2022 Working Session minutes as written. A voice vote was taken; all in favor, motion passed.

3.  Transactions Review –

The Transactions Report for March 2022 was reviewed and signed by the Trustees. 
4.  Donations –
There were no donations to accept.

5.  Deposits –
One deposit in the amount of $360.00 was made.

6.  Director’s Report –

Candace Cousins presented the Director’s Report. Highlights include:
· Recognition from the Friends of the Library for National Library Workers Day.

· The continued increase in foot traffic.

· The April 22nd Earth Day celebration which will launch the seed library.
· Increased programming/events such as book groups, the return of classic movie night, the start of the 1000 Books Before Kindergarten program and a take and make nature print craft for adults.
7.  Selectboard Report –

Marcia McLaughlin will attend the meetings of the Selectboard and update the Trustees. Randy Bunnell will serve as the Selectboard liaison to the Trustees.
8.  Old Business –

a. Trustees of the Trust Funds – Chris Peters presented an update of balances in several library trust funds. 
· A motion was made by Marcia McLaughlin and seconded by Eileen Bischoff to withdraw the interest in the amount of $6,142.59 from the Library Fund. A voice vote was taken; all in favor, motion passed.

· A motion was made by Libby Ellwood and seconded by Jane Man to dissolve the Library Future Growth Fund by a disbursement in the amount of $8,422.41. A voice vote was taken; all in favor, motion passed.
· Chris Peters noted there is a Library Emergency Repair Fund with a balance of $14,749.24. Use of this fund is restricted to emergency repairs only.
b. Liability Insurance – Chris Peters spoke with Primex and advised we are not liable for accident claims on outdoor property.

c. Material Selection Policy – Further discussion of this policy was tabled to the May 2022 meeting.

d. Family Leave Policy – Candace Cousins, Chris Peters and Eileen Bischoff will form a subgroup to formulate a family/parental leave policy.

e. Outdoor Behavior – Behavior of children after school was discussed. Candace Cousins will draft a memo for the Greenland Parent Organization to express our concerns about safety and to advise we are not liable for outdoor conduct.

f. Library Decoration – The donated quilt for the conference room wall, rugs for the living room, and chairs for the main library were discussed. Mats for the protection of tabletops in the living room were discussed. Jane Man will donate one mat and others will be purchased.
g. Bluebird Recognition – Eileen Bischoff will send a thank you note to Bluebird Storage for their generosity during the project construction.

h. Safety and Lock-Up Procedures – Candace Cousins will forward copies of opening and closing procedures to the board.

i. Coffee Station – A trial run will be implemented with supplies (pods, sugar, creamer) to be kept behind the circulation desk. A donation of $1.00 per use was discussed.
9.  New Business –

a. Evaluation Documents – This was tabled to June.

b. Signature Pages – Policies with missing signature pages will be provided.

10.  Next Monthly Meeting and Adjournment –

Due to the NHLTA conference on Tuesday, May 10th, the next monthly meeting of the Trustees will be held Wednesday, May 11, 2022 at 4:30 p.m. in the Weeks Public Library Conference Room. A motion was made by Marcia McLaughlin and seconded by Eileen Bischoff to adjourn the April 12, 2022 meeting. A voice vote was taken; all in favor, motion passed.
The April 12, 2022 meeting was adjourned at 6:05 p.m.

Respectfully submitted,

Eileen M. Bischoff, Secretary  
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