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DRAFT Trustee’s Meeting Minutes

Tuesday, September 13, 2022

Weeks Public Library Conference Room

Present: Chair Chris Peters; Trustees Eileen Bischoff, Libby Ellwood, Jane Man; Alternate Trustees Kari Bivona, David Phreaner; Library Director Candace Cousins. Trustee Marcia McLaughlin was not present, Alternate Trustee David Phreaner will serve in her place as Trustee for this meeting.

Guests: Wendy Stanley Jones and Karen Mason
Prior to the start of the meeting, Chair Chris Peters thanked Libby Ellwood and Jane Man for the planting and maintenance of the outdoor planter.

The meeting was called to order at 4:30 p.m.
1. Guests –

· Wendy Stanley Jones, a candidate for State Representative, introduced herself to the Board and asked for any comments/concerns the library has that she may be able to address.
· Karen Mason from the Greenland Historical Society updated the Board on GHS activities. The framing of the Caroline Weeks map has been completed and an event will be held in the next few months to unveil the framed map. Other items discussed included the recent event at 1 Post Road, the second photo mural for the library, and an upcoming program on Sunday, September 18th. The GHS has offered to collaborate with the library on future historical programming.
2. Approve Minutes –

A motion was made by Libby Ellwood and seconded by David Phreaner to approve the minutes of the August 9, 2022 meeting as written. A voice vote was taken; all in favor, motion passed.
3. Transactions Review –

· The July 2022 Transaction Report was signed by the Trustees.

· The August 2022 Transaction Report was reviewed and signed by the Trustees.

4. Accept Donations –

There were no donations to accept.

5. Deposits –

There was one deposit made.

6. Director’s Report –

Candace Cousins presented the Director’s Report. Of note, the new computers are working well, new patron signups continue to increase, budget preparation continues, and there are several programs for children and adults scheduled through the autumn. 
7. Old Business –

a. Update on staffing – Two candidates for the teen librarian position have been interviewed. 
b. Family Leave Policy – David Phreaner reviewed the completed draft. A motion was made by David Phreaner and seconded by Jane Man to approve the draft policy and send it to our attorney for review. A voice vote was taken; all in favor, motion passed.

c. Outdoor Sign – The sign has been ordered. The Friends of the Library have agreed to cover the cost, the Trustees thank them for their generosity.

d. Materials Selection Policy – The updated Materials Selection Policy was signed by the Trustees.

e. Budget – Preparation for the 2023 budget continues.
f. Director’s Review – The Trustees have the evaluation form and should complete the evaluation for the November meeting.

7. New Business –

a. Personnel Policy – Review of this policy was tabled to a future meeting.

b. Sharing Workshops – Trustees attending NHLTA or other workshops are encouraged to share the information learned with the Board.
c. Coffee with the Trustees – Regular, informal meetings between the Trustees and the community were discussed. These would start in early 2023. 
8. Next Monthly Meeting and Adjournment –

The next monthly meeting of the Trustees will be held Tuesday, October 18, 2022 at 4:30 p.m. in the Weeks Public Library Conference Room. A motion was made by Eileen Bischoff and seconded by Libby Ellwood to adjourn the September 13, 2022 meeting. A voice vote was taken; all in favor, motion passed.

The September 13, 2022 meeting was adjourned at 5:35 p.m.

Respectfully submitted,

Eileen M. Bischoff, Secretary
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