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DRAFT Trustees’ Meeting Minutes
Wednesday, March 9, 2022

Weeks Public Library Conference Room

Present:  Chair Marcia McLaughlin; Trustees Eileen Bischoff, Libby Ellwood, Chris Peters; Library Director Candace Cousins; Guest Karen Mason. Alternate Trustees Kari Bivona and David Phraener were present but must be reappointed by the Board of Selectmen. Building Committee Chair Craig McLaughlin joined the meeting by phone. Trustee Jane Man was not present.
Prior to the start of the meeting, Karen Mason presented a gift of a framed 1992 line drawing of the library to the Trustees. A location to hang this drawing will be determined. The Greenland Historical Society is still in search of a proper picture for the second mural. GHS donor cards were also mentioned.
The meeting was called to order at 4:40 p.m.

Installation of New Officers – 

A motion was made by Eileen Bischoff and seconded by Libby Ellwood to elect the following slate of officers:  Chair – Chris Peters, Treasurer – Jane Man, Secretary – Eileen Bischoff. There was no discussion. A vote was taken; all in favor, motion passed. 
1.  Building Project – 
a.  Updates – Craig McLaughlin presented an update. 
· Our IT consultant completed a study of our needs and we will move forward with ordering needed computers.

· We are moving forward with a consultant for a CCTV system.

· The agreement with the Congregational Community Church regarding the cross easement for traffic and the septic system is still in progress.

b.  Bluebird Recognition – Recognition for Bluebird Storage’s generous donation of space during the expansion was discussed, specifically a plaque or framed certificate, along with a newspaper press release.

2.  Approve Minutes – 

A motion was made by Marcia McLaughlin and seconded by Libby Ellwood to approve the minutes of the February 8, 2022 meeting as written. A voice vote was taken; all in favor, motion passed. 
3.  Transactions Review – 

The Transactions Report for February 2022 was reviewed and signed by the Trustees. Programming expenses and utility costs were discussed.

4.  Accept Donations – 

There were no donations to accept.

5.  Deposits – 

One deposit was made. Details will be provided at the April meeting.

6.  Director’s Report –

Candace Cousins presented the Director’s Report. Highlights include the redesign of our website, the increase in foot traffic and new patron signups, and the increase in programming for both children and adults.
7.  Old Business –

a. Town budget was approved, Candace Cousins will forward copies of our final budget.

b. Decoration of Library – The donated quilt will be hung in the conference room. The outdoor container planting for spring was discussed.

c. Storage Area – Candace Cousins will advise if/when help is needed to organize the storage room.

d. Plan for Work Session – Agenda items for the upcoming work session on Monday, March 14th were discussed.

8. New Business –

a.  Mask Policy – Our current mask requirement was discussed and will remain in place for now. This will be reviewed on a month-to-month basis. A statement will be added to our website. 
b. Spring Cleanup – This was tabled to the April meeting.

c. New Contact List and Items to State Library – The Trustees were unsure if this is necessary, Marcia McLaughlin will follow up. 
d.  Items after Posting – 

· Marcia McLaughlin updated the trustees on NH HB1529 that would require libraries to do background checks on staff and volunteers. The bill was deemed inexpedient to legislate.
· Chris Peters advised that when scheduling programs, the library should check with the Community Congregational Church and their schedule to avoid any potential parking issues.

· Eileen Bischoff gave a brief recap of the Fast Forward Libraries community survey webinar.

9.  Next Monthly Meeting and Adjournment –

The next monthly meeting of the Trustees will be held Tuesday, April 12th, 2022 at 4:30 p.m. in the Weeks Public Library Conference Room. A motion was made by Marcia McLaughlin and seconded by Eileen Bischoff to adjourn the March 9, 2022 meeting. A voice vote was taken; all in favor, motion passed.
The March 9, 2022 meeting was adjourned at 5:50 p.m.

Respectfully submitted,

Eileen M. Bischoff, Secretary  
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