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DRAFT Trustees’ Meeting Minutes
Thursday, April 14, 2023

Weeks Public Library Conference Room

Present: Chair Chris Peters; Trustees Eileen Bischoff, Libby Ellwood, Jane Man, Marcia McLaughlin; Alternate Trustees Kari Bivona, David Phreaner; Interim Library Director Shirley Barron; Guest Thomas O’Connell.
1. Move to Non-Public Session –

· A motion was made by Eileen Bischoff and seconded by Chris Peters to enter non-public session under RSA 91:3,II[b] at 1:50 p.m. for the purpose of interviewing Thomas O’Connell for the position of Library Director. A voice vote was taken; all in favor, motion carried.

· A motion was made by Marcia McLaughlin and seconded by Eileen Bischoff to return to public session at 4:00 p.m. A voice vote was taken; all in favor, motion carried.

· A motion was made by Marcia McLaughlin and seconded by Chris Peters to seal the minutes of the non-public session. A voice vote was taken; all in favor, motion carried.

2. Staffing Issues –

· Shirley Barron advised that Margaret Mooers is resigning. Along with the earlier resignation of Madeline Gielow, this leaves the library very short staffed.

· A motion was made by Jane Man and seconded by Marcia McLaughlin that due to the additional loss of staff, effective immediately the library will temporarily close on Fridays. A voice vote was taken; all in favor, motion carried.
· The temporary closure on Fridays will ensure the library will be fully staffed Monday through Thursday and Saturday.

· Shirley Barron has advertised for both replacements.

3. Adjournment –

A motion was made by Marcia McLaughlin and seconded by Eileen Bischoff to adjourn the April 14, 2023 meeting. A voice vote was taken; all in favor, motion carried.  
The April 14, 2023 meeting was adjourned at 4:24 p.m.

Respectfully submitted,

Eileen M. Bischoff, Secretary
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