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DRAFT Trustee’s Meeting Minutes

Tuesday July 12, 2022

Weeks Public Library Conference Room

Present:  Chair Chris Peters; Trustees Libby Ellwood, Jane Man.; Alternate Trustees Kari Bivona and David Phreaner.    Library Director Candace Cousins was absent. Trustees Marcia McLaughlin and Eileen Bischoff were absent.  Alternate trustees Kari Bivona and David Phreaner will serve in their places as trustees for this meeting.  
The meeting was called to order at 4:30p.m

1. Minutes
                Libby Ellwood made a motion and seconded by Kari Bivona to approve the
                 June 28th  2022 minutes as written.  A voice vote was taken; all in favor, 
                motion passed.

 2. Transaction Review
                The transaction review for June 2022  was signed by the Trustees.  
3. Director’s Report
                  Candace Cousin’s emailed the director’s report which Kari Bivona read to 

                  the board.  The new computers have arrived and are being installed.  Many 
                  patrons who hadn’t been frequenting the library are returning due to the 
                  draw of the new building.  Progress is being made on the sign to be 
                  displayed in front of the building.  The new children’s librarian has 

                  accepted the position and is awaiting  finalization of the full background  

                  check.  Auditors are still here but things seem to be in order.  The summer 

                  reading program is going well.  Sept 22 the program is Owls- Silent 

                  Hunters of the Night. 

4.  Old Business
a. Behavior Policy tabled until August.
              b. Chris Peters reported on information received from the Healthnet
                  provision for maternity leave. Family Leave Policy will be taken up at the 

                  August meeting.

             c. Maintenance provisions and trash removal will need to be budgeted in the 

                    future.

              d. The Evaluation Committee is reviewing the NHLTA process for evaluating 

                    director’s position.

               e. the party was discussed.

5. New Business

       There is a budget workshop in Concord Aug. 9th and it is hoped that some will be       

        able to attend
6. Next Monthly Meeting and Adjournment
     The next monthly meeting of the Trustees will be held Tuesday August 9th 2022 at 
     4:30 p.m. in the Weeks Public Library Conference Room.  A motion was made by 

     Chris Peters to adjourn the meeting. Kari Bivona seconded.  A voice vote was 

      taken; all in favor, motion passed.  

      The July 12th 2022 meeting was adjourned at 5:15 pm. 

      Respectfully submitted,

      Jane Man ( for Eileen  Bischoff)
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