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DRAFT Trustees’ Meeting Minutes
Working Session

Monday, March 14, 2022

Weeks Public Library Conference Room

Present:  Trustee Chair Chris Peters; Trustees Eileen Bischoff, Libby Ellwood, Jane Man, Marcia McLaughlin; Alternate Trustees Kari Bivona, David Phraener; Library Director Candace Cousins.

Guests:  Karen Mason and Marty Waldron from the Greenland Historical Society.

The meeting was called to order at 1:05 p.m.

1.  GHS Update –

Karen Mason and Marty Waldron updated the Trustees on the restoration of the Caroline Weeks map.  Costs for restoration, digitization and framing were discussed.  

2.  Trustee Calendar -
The Trustee Calendar was reviewed, and is in the process of being updated, Candace Cousins will also update the Director’s Calendar.
3.  Policy Review –

Several library policies, both current and proposed were discussed and/or reviewed.  Specific policies discussed include Materials Selection, Family leave, Safety, and Opening/Closing of the library for after-hours meetings.

4 Decoration of the Library – 

This will be discussed further at an upcoming meeting.

5.  Evaluation Process –

A process for evaluating the director and staff will be developed.

The March 14th working session was adjourned at 3:40 p.m.

Respectfully submitted,

Eileen M. Bischoff, Secretary  
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