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DRAFT Trustees’ Meeting Minutes
Tuesday, February 14, 2023

Weeks Public Library Conference Room

Present: Chair Chris Peters; Trustees Eileen Bischoff, Libby Ellwood, Marcia McLaughlin; Alternate Trustees Kari Bivona, David Phreaner; Library Director Candace Cousins. Trustee Jane Man joined the meeting by phone.

The meeting was called to order at 4:29 p.m.

1. Approve Minutes –

· A motion was made by Eileen Bischoff and seconded by Chris Peters to approve the minutes of the January 19, 2023 meeting. A voice vote was taken; all  in favor, motion carried.
· A motion was made by Libby Ellwood and seconded by Eileen Bischoff to approve the minutes of the January 27, 2023 working session. A voice vote was taken; all in favor, motion carried.
2. Transactions Review -

The January 2023 Transaction Report was reviewed and signed by the Trustees.

3. Donations –

There were no donations to accept.

4. Deposit –

A check in the amount of $4,297.93 representing interest from the library’s trust fund was deposited. 
Prior to the presentation of the Director’s Report , Chris Peters read the resignation letter received from Library Director Candace Cousins. A motion was made by Marcia McLaughlin and seconded by Libby Ellwood to accept Candace Cousins’ resignation effective March 10, 2023 with regrets. A voice vote was taken; all in favor, motion carried. The Trustees wish Candace well and thank her for her service.

5. Director’s Report –

Candace Cousins presented the Director’s Report. Highlights include the increase in foot traffic, circulation, meeting room use and new patron cards. New programs for both adults and children were spotlighted. Candace will complete imperative items such as the State Annual Report and Workers Compensation Report prior to her departure on March 10, 2023.
6. Old Business –

a. Child Safety Policy – The draft of the Child Safety Policy was reviewed. Edits to the policy were discussed and changes were proposed. Candace Cousins will incorporate the changes into the draft policy. A motion was made by Chris Peters and seconded by Marcia McLaughlin to accept the edited Child Safety Policy. Once the edits are incorporated the Trustees will come into the library to sign the policy. A voice vote was taken; all in favor, motion carried.
The balance of the agenda was suspended.

7.  Move to Non-Public Session –

· A motion was made by Marcia McLaughlin and seconded by Libby Ellwood to enter non-public session under RSA 91-A:3,II[b] at 5:10 p.m. to discuss a personnel issue. A voice vote was taken; all in favor, motion carried.

· A motion was made by Marcia McLaughlin and seconded by Eileen Bischoff to return to public session at 5:40 p.m. A voice vote was taken; all in favor, motion carried.

· A motion was made by Eileen Bischoff and seconded by Chris Peters to seal the minutes of the non-public session. A voice vote was taken; all in favor, motion carried.

8. New Business – 

The Friends of the Weeks Public Library would like to form a foundation. Marcia McLaughlin gave an update of a conversation she had with Michael York, the NH State Librarian about this subject. A request must be made by the Friends to the Trustees to use the Weeks name in the foundation. It was also suggested that the Friends and the Trustees meet once a year to discuss library needs and determine if the Friends want to work on those needs. 

9. Next Monthly Meeting and Adjournment –

The next monthly meeting of he Trustees will be held Wednesday, March 15, 2023 in the Weeks Public Library Meeting Room. A motion was made by Marcia McLaughlin and seconded by Eileen Bischoff to adjourn the February 14, 2023 meeting. A voice vote was taken; all in favor, motion carried.
The February 14, 2023 meeting was adjourned at 5:51 p.m.

Respectfully submitted,

Eileen M. Bischoff, Secretary
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