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DRAFT Trustee’s Meeting Minutes
Tuesday, December 13, 2002

Weeks Public Library Conference Room

Present: Chair Chris Peters; Trustees Eileen Bischoff, Libby Ellwood, Jane Man, Marcia McLaughlin; Alternate Trustees Kari Bivona, David Phreaner; Library Director Candace Cousins; Guest Cynthia Smith.

The meeting was called to order at 4:30 p.m.

Prior to the agenda items, the board welcomed Cynthia Smith, in attendance to discuss the Greenland history panels currently at the Weeks Brick House. A possible location for display in the library was discussed. Cynthia also spoke about future plans for the Weeks House to make it more accessible to the community.

1. Approve Minutes –

· A motion was made by Libby Ellwood and seconded by Jane Man to approve the minutes of the November 8, 2022 meeting. A voice vote was taken; motion carried.
· A motion was made by Jane Man and seconded by Chris Peters to approve the minutes of the November 14, 2022 Non-Public Session. A voice vote was taken; motion carried.

2. Transactions Review –

The November 2022 Transactions Report was reviewed and signed by the Trustees.

3. Accept Donations –

There were no donations to accept.

4. Deposit –

There were no deposits to discuss.
5. Director’s Report –

Candace Cousins presented the Director’s Report. Library usage, adult and kids programming and staff development were highlighted. Teen behavior continues to be an issue. Patron behavior policies from North Hampton and Rye were given to the Trustees to review for the next meeting. Meetings will be set up with the Greenland Central School and the Greenland Parent’s Organization and the School Board will be contacted. Until the behavior issues are resolved, teen programming will be suspended until further notice.

6. Old Business –

a. Update on Tech Training – A staff development day has been scheduled for January 20, 2023 and will include tech training.
b. Behavior Issues – This was covered with the Director’s Report.

c. Director Review – This will be covered in a non-public session.
d. Security Cameras – Tabled to a future meeting.

e. Maintenance – The 3D printer is not working. Candace will look into the purchase of a new printer. Repairs need to be made to chairs in the living room.

f. Weeks Panels – This was covered with guest Cynthia Smith at the beginning of the meeting.

g. Budget – No word yet from the Budget Committee after our December 3rd presentation. Encumbered funds and trash removal were discussed.
h. Succession Planning – Tabled to a future meeting.

i. Selectboard Meeting Report – Marcia McLaughlin advised there was nothing to report concerning the library.

j. GHS Shelves – Tabled to a future meeting.

k. Signed Policies for Binders – Candace to provide updated policy revisions to the Trustees for their binders.

7. New Business –

a. Encumbered Funds – This was discussed with the budget in Old Business.

b. Trust Fund – Tabled to a future meeting.

c. Board Evaluation – Tabled to a future meeting.

d. Trustee 101 – Tabled to a future meeting.

8. Action Items - 

The following action items are to be handled before the next meeting.
Candace – 

· Work on encumbered funds by year end.

· ‘No Food or Drink’ notice to be posted to website, newsletter, and door.
· Meet with GCS principal regarding behavior issues.

· Follow up on maintenance issues:

· Check with Paul Sanderson about trash pickup.
· Cancel Casella contract if town will handle trash pickup.
· Arrange for repairs on chairs in the living room.

· Follow up with town regarding electricity contracts.

· E-mail all revised and new signed policies to the trustees for their binders.

Chris –

· Contact the GPO regarding behavior issues.

· Contact Pat Walsh on the school board.

Jane –

· Meet with Elaine regarding reimbursement payments.

Trustees and Alternates –

· Compare and contrast behavior policies.

9. Next Monthly Meeting and Adjournment –

The next monthly meeting of the Trustees will be held Tuesday, January 10, 2023 at 4:30 p.m. in the Weeks Public Library Conference Room. A motion was made by Marcia McLaughlin and seconded by Libby Ellwood to adjourn the December 13, 2022 meeting. A voice vote was taken; motion carried.

The December 13, 2022 meeting was adjourned at 5:35 p.m.

Respectfully submitted,

Eileen M. Bischoff, Secretary
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