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DRAFT Trustee’s Meeting Minutes
Wednesday, May 11, 2022

Weeks Public Library Conference Room

Present:  Chair Chris Peters; Trustees Eileen Bischoff, Libby Ellwood, Jane Man; Alternate Trustees Kari Bivona, David Phreaner; Library Director Candace Cousins; Selectboard Liaison Randy Bunnell. Trustee Marcia McLaughlin was not present, Alternate Trustee Kari Bivona will serve in her place as Trustee for this meeting. 
The meeting was called to order at 4:34 p.m.

1.  Building Project Updates –

Several items are still in process of completion. A decision will need to be made regarding a CCTV system. Building Chair Craig McLaughlin will update the Trustees at a later meeting. 
2.  Minutes –

A motion was made by Jane Man and seconded by Libby Ellwood to approve the  April 12, 2022 minutes as written. A voice vote was taken; all in favor, motion passed.
3.  Transactions Review –

The Transactions Review for March 2022 was signed by the Trustees. The report for April was reviewed and signed by the Trustees.

4.  Accept Donations –

There were no donations to accept.

5.  Deposit –

One deposit was made. The latest town appropriation was received.

6.  Director’s Report –

Candace Cousins presented the Director’s Report. Highlights include the increase in circulation and new patron signups, the success of our recent programs/events, the return of Storytimes and upcoming programs/events for summer into autumn.
7.  Old Business –

a.  Job Posting – Assistant Director and Children’s Librarian Susan McDonald is set to retire at the end of August. The job posting for Youth Services Librarian developed by Candace Cousins, Chris Peters and David Phreaner was reviewed and approved and will be posted on the NH, ME, and MA library joblines as well as at Simmons University. Candace would also like to advertise for library subs over the summer and will provide more information. Other staffing issued were also discussed. 
b. Material Selection Policy draft – This item was tabled to the next meeting.
c. 3D Printer Policy – The policy was reviewed, approved, and signed by the Trustees.

d. Behavior Policy – Kari Bivona will work with Candace to update this policy.

e. Library Decorations – Jane Man advised that two rugs will be donated to the library by Kathy and Frank Giebutowski. The Trustees thank them for their generosity. Chairs for the main level are still being discussed.

f. Safety and Lockup Procedures – This item was tabled to the next meeting.

g. Coffee Station – The coffee station will open soon; supplies will be kept behind the circulation desk.
h. Masks – Our mask policy was discussed. A motion was made by Eileen Bischoff and seconded by Libby Ellwood to change our policy from masks being required to masks being recommended with the right reserved to change back to requiring masks if the situation is warranted. A voice vote was taken; all in favor, motion passed.
i. Trustee Calendar – The updated calendar has been distributed.
j. Outdoor Sign – The Trustees reviewed Design drawings. Randy Bunnell suggested lighting be added. The Friends of the Library will be approached to cover the cost. A motion was made by Eileen Bischoff and seconded by Libby Ellwood to allow Candace to continue to investigate signage and with town approval to bring it to the Friends of the Library. A voice vote was taken, all in favor, motion passed.
k. Parental Leave Policy – Further work is necessary before a policy can be approved. 
8.  New Business –

Randy Bunnell, our new Selectboard Liaison introduced himself and provided his background and what he hopes to accomplish as a liaison between the Selectboard and the Trustees. We welcome him to our team and look forward to a good working relationship. 
9. Next Monthly Meeting and Adjournment –

The next monthly meeting of the Trustees will be held Tuesday, June 14, 2022 at 4:30 p.m. in the Weeks Public Library Conference Room. A motion was made by Chris Peters and seconded by Jane Man to adjourn the May 11, 2022 meeting. A voice vote was taken; all in favor, motion passed.

The May 11, 2022 meeting was adjourned at 6:10 p.m.

Respectfully submitted,

Eileen M. Bischoff, Secretary

[image: image1.png]