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DRAFT Trustee’s Meeting Minutes
Tuesday, February 8, 2022

Weeks Public Library Conference Room
Present:  Trustee Chair Marcia McLaughlin; Trustees Eileen Bischoff, Libby Ellwood, Jane Man, Chris Peters; Alternate Trustees Kari Bivona, David Phreaner; Library Director Candace Cousins; Building Committee Chair Craig McLaughlin.

Trustee Chair Marcia McLaughlin opened the meeting at 4:35 p.m.

1.  Building Project Update –

Craig McLaughlin presented an update.

· The basement of the old building is being organized, Fire Chief Cresta can inspect.
· Any CCTV system installed will be compatible with the Greenland Police and the School Resource Officer

· The Bluebird Storage units have been emptied. The value of storage provided during the expansion was over $10,000.  Bluebird will be recognized for their generosity.
· The lower-level storage room in the new building will be organized.

2.  Approve Minutes –

a.  A motion was made by Chris Peters and seconded by Jane Man to approve the minutes of the January 11, 2022 public session. A voice vote was taken; all in favor, motion passed

b.  A motion was made by Jane Man and seconded by Eileen Bischoff to approve the minutes of the January 11, 2022 non-public session. A voice vote was taken; all in favor, motion passed.
3.  Transactions Review –

The Transactions Report for January 2022 was reviewed and signed by the Trustees. 
4.  Accept Donations –

Three donations were received and deposited: $750.00 from the Wick Foundation, $100.00 from Mary and Edward Gowen and $35.00 from Tammy Byron Photography. A motion was made by Libby Ellwood and seconded by Jane Man to accept these donations totaling $885.00. A voice vote was taken; all in favor, motion passed. The Trustees thank the donors for their generosity.

5.  Deposits –

There were no additional deposits.

6.  Director’s Report –

Candace Cousins presented the Director’s Report. Programming was discussed. 
· The next NH Humanities program, Songs of Emigration: Storytelling Through Traditional Irish Music, will be held virtually, March 9th at  6:30 p.m. 
· New book groups for both adults and grades 5 and up will start up in the next 2 months.
7.  Old Business –

a.  COVID Closing – There was nothing new to report.
b.  Pandemic Policy Review – The updated Pandemic Policy was reviewed and signed by the Trustees.

c.  Work Session – A Trustees work session was scheduled for Monday, March 14th at 1:00 p.m.

8.  New Business –

a. Town budget deliberative session – A recap was given.

b. Employee Benefits – Vacation and sick pay policies were discussed, along with the lack of a parental leave policy. These will be discussed further at the March 14th work session. An increase in hours and change in vacation days for a part time employee were discussed.
c.  Employee Illness Policy – An updated Employee Illness Policy was reviewed and signed by the Trustees.

d.  HB1529-FN – This NH House Bill regarding background checks was discussed. The NHLTA stands in opposition to this bill and the Trustees have given Marcia McLaughlin their support to oppose this bill. 
e.  Interior Decoration of Library – Two issues were discussed.

· Marcia McLaughlin read a letter received from Annie Beauchemin regarding quilts and the decoration of the library spaces. Marcia will respond to this letter. The quilts donated to the library were specified for raffles and cannot be used for decorations. 
· Map of Carolyn Weeks farm – An email from Mark Willis about showcasing a restored map of the farm was discussed.  It was agreed that the brick wall to the right of the old backdoor opening was the best spot to display the restored map. 

f.  Updated Contact List – Marcia McLaughlin provided an updated (1/14/22) list.
g.  Other New Business – It was agreed to add evening hours on Thursdays beginning in April. 
9.  Next Monthly Meeting and Adjournment -

Due to town election day,  the  next monthly meeting of the Trustees will be held Wednesday, March 9, 2022 at 4:30 p.m. in the Weeks Public Library Conference Room. A motion was made by Chris Peters and seconded by Eileen Bischoff to adjourn the February 8, 2022 meeting. A voice vote was taken; all in favor, motion passed.
The February 8, 2022 meeting was adjourned at 5:58 p.m.

Respectfully submitted,

Eileen M. Bischoff, Secretary  
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