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DRAFT Trustees’ Meeting Minutes
Tuesday, January 11, 2022

Weeks Public Library Conference Room

Present:  Trustee Chair Marcia McLaughlin; Trustees Eileen Bischoff, Libby Ellwood, Jane Man, Chris Peters; Alternate Trustees Kari Bivona, David Phreaner; Building Committee Chair Craig McLaughlin. Library Director Candace Cousins joined the meeting via phone.


Trustee Chair Marcia McLaughlin opened the meeting at 4:35 p.m.

1.  Building Project Update –

Craig McLaughlin presented an update. There are a number of items still to finish before the building can be considered 100% complete. The Friends of the Library have funds available for completion of some of the items.
2   Approve Minutes –

A motion was made by Chris Peters and seconded by Libby Ellwood to approve the minutes of the December 14, 2021 meeting as written. A voice vote was taken; all in favor, motion passed.

3.  Payroll Review –

Payroll Review was discussed; it will no longer be an agenda item.

4.  Transactions Review –

The Transactions Report for December 2021 was reviewed and signed by the Trustees. The 2021 year-end budget was discussed.

5.  Donations –

There were no donations to accept.

6.  Deposit –

Two deposits were made in December.

7.  Director’s Report –

Candace Cousins presented the Director’s Report. December was a busy month although traffic was down slightly at the end of the month. The January 27, 2021 program was changed to a New Hampshire Humanities program about Sherlock Holmes. 
8.  Old Business –

a.  COVID closing – Chris Peters updated the Trustees on paying staff if the library is closed due to COVID. We will continue to follow NH Department of Health and CDC quarantine guidelines.

b.  Trustees of the Trust Funds Warrant Article -  The Trustees of the Trust Funds want to dissolve the WPL Trust Fund. We do not agree and have asked them to withdraw the warrant article. The use of the money remaining in the fund was discussed. 
c.  Pandemic Policy – This policy will be recrafted. A motion was made by Chris Peters and seconded by Libby Ellwood to allow Candace Cousins to recraft the Pandemic Policy. Upon review, the Trustees will vote by email to approve the recrafted policy. A voice vote was taken; all in favor, motion passed.
9.  New Business –

a.  Budget public hearing – The Trustees are encouraged to attend the public hearing scheduled for January 11, 2022 at 6:30 p.m. at the Greenland school. The Trustees are not asking for any additional funding.

b.  Lock-up Schedule for After Hours Meetings – After discussion it was agreed to continue our current practice of emailing Trustees for each after hours meeting.
c.  Other New Business –

· The Friends of the Library have advised that fundraising via casino charitable gaming may still be a possibility.

· Libby Ellwood will pursue spring flower plantings with White Flower Farm and report back to the Trustees.

· Eileen Bischoff will send thank you notes to Ron Lamarre and Jeff Bauen for all they have done to make the library expansion a success.
10.  Move to Non-Public Session –

· A motion was made by Jane Man and seconded by Eileen Bischoff to enter non-public session at 5:20 p.m. for the purpose of discussing personnel issues. A voice vote was taken; all in favor, motion passed.

· A motion was made by Chris Peters and seconded by Libby Ellwood to return to public session at 5:45 p.m. A voice vote was taken; all in favor, motion passed.

· A motion was made by Eileen Bischoff and seconded by Jane Man to seal the minutes of the non-public session. A voice vote was taken; all in favor, motion passed. 
11.  Next Monthly Meeting and Adjournment –

The next monthly meeting of the Trustees will be held Tuesday, February 8, 2022 at 4:30 p.m. in the Weeks Public Library Conference Room. A motion was made by Eileen Bischoff and seconded by Chris Peters to adjourn the January 11, 2022 meeting. A voice vote was taken; all in favor, motion passed.

The January 11, 2022 meeting was adjourned at 5:52 p.m.

Respectfully submitted,

Eileen M. Bischoff, Secretary
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